
The U.S. healthcare system loses $265+ billion annually, much of it driven by fragmented, manual accounts payable (AP) processes. For senior living operators operating on thin margins, purchasing decisions often live in procurement platforms like MedProcure, while invoice processing and payments happen elsewhere. This disconnect between procurement and AP creates blind spots that lead to uncontrolled spend, delayed payments, overpayments, and margin leakage. Paper invoices, manual approvals, and reconciliations further increase costs, slow close cycles, and elevate fraud and compliance risk.

When purchasing decisions live in one system and invoice processing lives in another, finance teams lack end-to-end visibility into spend. Paper invoices, manual approvals, and disconnected reconciliations increase costs, slow close cycles, and elevate fraud and compliance risk�directly impacting profitability.











The PROBLEM

The PROBLEM



Ottimate + MedProcure for Senior Living


Ottimate and MedProcure partner to deliver a connected procurement and AP experience purpose-built for senior living organizations.






Senior Living finance teams face:


THE CHALLENGE



Inefficient, manual processes (that rarely communicate, limiting real-time visibility into spend(







Manual
workflows(€that inflate back-office costs and introduce costly errors(







Rising
financial risk(€€from fraud, duplicate payments, missed discounts, and regulatory pressure(







Limited cost (attribution(€€across properties, departments, and service lines making margin optimization difficult







Purchase activity initiated through MedProcure (flows seamlessly into Ottimate(
Invoices are automatically captured, matched, (and validated against purchasing data(
AI-driven controls identify discrepancies, (duplicates, and anomalies before payment(
Finance teams gain a single source of truth for (spend, cost allocation, and margin analysis across (all communities












     How the partnership workS












(
This integrated approach eliminates manual handoffs, reduces reconciliation effort, and ensures purchasing decisions directly align with financial controls.





Ottimate and MedProcure partner to deliver a connected, healthcare-specific procurement and AP experience purpose-built for senior living organizations.(
MedProcure enables smarter, more controlled purchasing across communities�standardizing how goods and services are sourced, approved, and tracked.

Ottimate automates the downstream AP lifecycle�capturing invoices, validating accuracy, enforcing compliance, and executing payments with precision.(
Together, they close the gap between what is ordered and what is paid, giving senior living operators full visibility from purchase order through payment.















The solution: Ottimate + MedProcure





TRUSTED BY

Operational efficiency across multi-location communities without added complexity





Built for healthcare environments where compliance and accuracy are non-negotiable





Stronger spend governance by aligning procurement decisions with AP controls





The Bottom Line


Trust scoring & ML anomaly detection(Flags unusual activity, prevents overpayments, and mitigates fraud proactively




Automated Invoice Capture & Approvals( Streamlines processing, reduces errors, and accelerates cycle times





End-to-end visibility from purchasing through payment


Healthcare-specific GL mapping(Aligns AP data to cost centers for accurate reporting




VendorPay integrations(€Maintains seamless, end-to-end payment workflows




PHI-aware automation(Protects sensitive data and supports HIPAA-compliant AP workflows.




Margin protection through proactive error and fraud prevention





This partnership helps senior living organizations reduce administrative costs, prevent margin leakage, and improve profitability through greater financial control and accuracy.




Ottimate Copilot extends the partnership by applying AI intelligence across the entire invoice-to-pay lifecycle�analyzing procurement-driven spend, identifying cost-saving opportunities, and continuously improving accuracy and control as volume scales.

For senior living operators, this means fewer systems, lower overhead, and stronger margin protection without increasing finance headcount.







Key capabilities enabled by the partnership



Ottimate Copilot: Intelligence across procurement and payables



Why the Ottimate + MedProcure partnership matters



